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1. Introduction 
 

A. Background 
 

In 2008, to address government commitments to improve child and youth health issues, the 
Ministry of Health Promotion (MHP) developed a “Child and Youth Health and Wellness After-
School Strategy”.  For the 2009-2010 school year, a number of municipalities and non-profit 
organisations were invited to submit proposals.  The Ministry of Health Promotion informed Chiefs 
of Ontario that funding would be available for First Nations After School programs.  It was decided 
that a needs assessment was necessary first, to describe the status of existing after school 
programs and the needs/gaps in First Nations for delivery of programming. The decision to offer 
After School programming funds to communities where no current structured after-school 
programming exists was made based on the results of the needs assessment. 
 
The strategy is focused on supporting comprehensive after-school programming in specific priority 
neighbourhoods where school-age residents can benefit from new or enhanced programs focused 
on physical activity, healthy eating and nutrition, wellness and personal health education.   
 
By focussing on these core elements and aligning this strategy with complementary initiatives, it is 
anticipated that the After-School Program will support and contribute to the following long term 
outcomes: 
 

• A decrease in childhood obesity 

• Healthy eating by contributing to an increase in fruit and vegetable consumption 

• Increasing physical activity in children and youth 

• Improved learning outcomes and student achievement 

• A reduced rate of youth violence 

• A reduction in childhood poverty 
 
The after-school time frame not only provides an opportunity for participants to develop and learn 
in a fun environment, it provides families with a safe and secure location for their children and 
provides the community with youth-focused activities they can support.   
 
While delivering required program topics aimed at positive health outcomes, program delivery 
organizations are expected to foster a positive environment, culturally diverse and free from 
discrimination, where participants feel engaged, respected and involved. Participants should want 
to come to the program every day because they feel connected to the staff, the program and their 
group in an atmosphere that builds self-esteem, resilience and self-reliance. 
 

B. Priority Areas selected 
 

• In consultation with the Health Coordination Units (HCU)  and Education Units (FNECU)  of 
Chiefs of Ontario, priority areas for 2010/11 First Nations after-school funding have been 
identified.   

• Priority areas are those First Nations where children and youth are in need (children/youth at 
highest risk and with gaps in community services) and no structured after-school hours 

programs currently exist. 
• The term “community” is used to refer to the organizations within a First Nation who are 

committed to the children, youth and families who live in the community. 
• First Nations without any current structured after school programming are being invited to 

apply for 2010/11 funding to address areas with highest needs. 
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C. Community-developed proposals requested 
 

• It is anticipated that communities will identify gaps in current services in priority areas, assess 
emerging needs, engage local delivery organizations and submit proposals for new structured 
after-school services. 
 
RFPs will be distributed to all Ontario First Nations communities.  Proposals will be reviewed 
by an ad hoc committee consisting of Health and Education Directors of the HCU and FNECU 
and MHP After School Program staff.  

 
• Proposals that are eligible to be considered adopt MHP’s after-school program requirements 

to be delivered in priority areas and will: 
- engage a variety of local delivery organizations to develop and deliver a new structured 

program where none previously existed or the services that did exist were very limited ;  
- leverage existing local partnerships and/or seek new ones to support new programs; 
- meet local needs, including First Nations children and youth grades 1 – 12; 
- seek to leverage use of safe and secure community locations such as schools and 

community gathering places for new programs; and  
- commit to delivering and program content to achieve positive health outcomes for 

participants. 
 

D. Funding 
 

Eligible delivery organizations who meet the criteria set out in this Guideline and indicate that they 
can deliver services to the First Nation community may request funding from MHP to support 
direct program costs (no capital projects). 
 
Delivery organizations must be prepared, if they meet all eligibility requirements, to enter into an 
agreement with the Ministry of Health Promotion, including the requirement that they must have a 
minimum $2 million Comprehensive General Liability Insurance policy with the Ministry (Her 
Majesty the Queen in right of Ontario) named as an additional insured.   
 
Organizations seeking funding from MHP must not be in default to any contract or agreement with 
the Government of Ontario, or in default of any of its obligations to any other Ontario government 
program.  
 
Note that nothing in this Guideline ensures or guarantees that an organization will receive funding 
from MHP.  Funding decisions are in the sole discretion of the MHP, and the Government of 
Ontario.  Nothing in these Guidelines should be interpreted as legally binding, or as providing any 
legal advice.  It is intended for convenience purposes only. 
 
Funding may be requested to deliver a new structured program in locations that do not currently 
provide programs.  Programs with limited unstructured services, e.g. provide only 1 of the 4 
mandatory components are also eligible to apply.  Drop-in type programs will not be funded.  
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2. After-School Mandatory Requirements 
 

The After-School Program builds on best practices in current after-school programming and sets 
quality standards commonly required for youth and child programs.  Each 2010/11 funded First 
Nations after-school delivery site will be expected to meet all of the following minimum standards.  
 

A. Delivery sites 
 

Delivery sites must: 
 
• Be within a First Nations Community. . 
• Preferably located in schools, community recreation centres and similar community locations 
• Be open to participants: 

- on school days only,  

- a minimum of 9 hours a week,  

- up to 3 hours per day for a maximum 5 days/week (based on community need), and  

- generally be made available between 3 p.m, and 6 p.m. or beginning when children return to the 
community if bussed elsewhere for school.   

• Be safe, secure, healthy and accessible locations with features that include: 
- Emergency and first aid plans with trained personnel in place as required and emergency 

plans communicated; 
- Regular safety audits to identify and address hazardous situations; 
- Demonstrated best efforts to reduce the risk of exposure to anaphylactic causative agents 

(i.e. nuts, allergens); 
- Accessibility for participants with special needs; 
- Comprehensive General Liability insurance ($2 million); 
- Safe arrival/departure policies;  
- Risk management and harassment prevention policies; 
- Quality assurance standards to establish and maintain a positive environment, free from 

harassment and discrimination, that provides optimal opportunities for participants to learn, 
grow and have fun; 

- The provision and maintenance of a safe environment for physical activities; 
- Compliance with all legal requirements with respect to food preparation where food is 

prepared; and  
- The provision of a healthy snack for participants. (Delivery organizations must ensure that 

snacks provided meet provincial guidelines for healthy snacks.  Guidelines will be made 
available.)  

 

B. Participants 
 

• The program is for students from Grade 1 to Grade 12, with each location determining the grade 
levels their program will serve.  

- the program may be children-only, youth-only or a mix of grades/ages to suit local needs.  
• The program must be accessible to all children residing within the First Nation..  

- the organization must have a targeted outreach plan to help ensure those most in-need in 
the community being served are aware of the program. 

• Program fees must not be a barrier to participation.  A program must be in place to assist 
families who cannot afford program fees. 

• Participants must be required to register for the program. 
  



2010/11 After School Program First Nations Guidelines 6 

 

C. Program content, Outcomes and Program Delivery 
 

• Program content must align with overall program outcomes and include the 3 required topics 
aimed at improving the health and wellness of children and youth. 

• To help ensure consistency and sufficient time for participants to be exposed to key topics, 
there are requirements set by MHP for the percentage of program time that is to be dedicated 
to each topic over the period of a month.  Variances for particular groups of participants or 
programs must be confirmed with MHP. 

- Over the course of a month, programs must offer a minimum of: 

À 30% physical activity 

À 20% healthy eating and nutrition education 

À 20% wellness and personal health 
- with time remaining allocated to cultural/local programs 

• Program outcomes for participants must be outlined for each required topic.  Program 
activities must be aligned with achieving the outcomes.  

• Delivery sites must deliver the required topics to all participants, customized to participant 
age, cultural background, developmental stage and ability. 

• To help ensure consistency and sufficient time for participants to be exposed to key topics, 
there are requirements set by MHP for the percentage of program time that is to be dedicated 
to each topic over the period of a month.  Variances for particular groups of participants or 
programs must be confirmed with MHP. 

• Guidelines for content will be provided, and must be followed, however actual content for day-
to-day scheduling of activities in the three required topic may be determined by the local 
delivery organization. 

• Leaders at each delivery site are required to select programs and activities aimed at achieving the 
desired outcomes and must be prepared to monitor and report on the assessment of outcomes. 

• Safety procedures must be established and communicated before each activity is undertaken 
and reinforced through the duration of the activity. 

• Each topic area must include a culturally relevant outcome.  
 

 Program Outcomes Assessment of Outcomes 

Physical 
Activity 

• Immediate impact on activity levels 
of participants 

• Increased enjoyment of physical 
activity through exploring different 
types of recreation activities 

• Increased interest in participation in 
physical activities outside of the 
after-school program 

• Increased knowledge of traditional 
activities  

 

• Observed or reported behaviour 
changes such as an increased 
interest in participating in physical 
activities  

 

Healthy Eating 
and Nutrition 

Education 

• Participants are making healthy 
food choices 

• Ability to plan a healthy meal  
• Can demonstrate age-appropriate 

knowledge about nutrition, E.g. 
- Older participants: Reading 

and assessing food labels. 
- Younger participants: 

Importance of fruits and 
vegetables 

• Test general participant 
knowledge of healthy food 
choices and nutrition principles  

• Observed or reported behaviour 
changes such as an increased 
consumption of fruits and 
vegetables 
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- Knowledge of local traditional 
foods 

Wellness and 
Personal 

Health 
Education 

• Demonstrated increased resiliency, 
self-esteem, confidence and self-
reliance 

• Better relationships with others 
• Increased awareness of safety and 

health-related issues 
•  

• Test general participant 
knowledge of health and wellness  

• Observed or reported behaviour 
changes  

 

 

D. On-site Program Staff 
 

• Participants must be supervised at all times. 
• Each site must have an on-site qualified adult supervisor/leader. 
• An appropriate staff to participant ratio must be established and maintained based on age of 

participants and the type of activities undertaken. 
• Organizations must have a policy in place for screening staff and volunteers who are in 

contact with participants. 
• A staff training plan, including orientation, ongoing training, including occupational health and 

safety training, must be demonstrated. 
 
 

E. Partnerships 
 

• Within each community served, delivery organizations must establish and maintain at least 
two local partnerships that can advance the quality of the program and support program 
delivery.  

• Partnerships may include leveraged financial and/or in-kind support, volunteers and 
collaboration/linkages with organizations to share services and add value to the community 
program.  

 

F. Youth involvement 
 

• Youth are encouraged to participate in the program and must be engaged in decisions about 
program content and planned activities to help ensure their needs are reflected in program 
offerings. 

 

G. Reporting and Record Keeping 
 

The after-school program is aimed at improving health-related outcomes for children and youth 
who participate. Funded programs will be working towards this common goal.  Programs will be 
asked to report their assessment of participant progress towards achieving program outcomes.  
 
To help measure our collective progress, electronic methods of data collection will be in place to 
support efficient and timely gathering and sharing of key data. 
 

• New delivery sites are required to register on-line (instructions will be provided to funded 
organizations) and provide monthly updates to the Ministry of Health Promotion to support 
ongoing program development. 

- Each log in should take no longer than 30 minutes. Registration will include basic data 
such as the site name, address, contact person, planned days and hours of operation, 
number of participants and staff, planned program content. 
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- Ongoing reporting will include monthly summaries of site-specific information such as: the 
number of participants, grade level of participants, partners who participated, program 
delivered, noted changes in participant knowledge and healthy behaviours. 

• Delivery sites may also be asked to administer electronic surveys and participant knowledge 
tests. 

• Sites without broadband connections will be allowed to submit paper reports. 

• Delivery organizations may also be required to periodically report to the Ministry of Health 
Promotion on their activities related to the after-school programs they are overseeing. This 
may include information on stakeholder involvement, overall program direction, budget, etc. 

 

3. Organization Eligibility 
 

Eligible parties include First Nations communities or organizations within the community; only one 
application is allowed per community. : 
 

 

Organizations must be prepared to demonstrate that:  
 

• Proposals are aimed at addressing gaps in current service in the community or to meet un-met needs 
in after-school programming in targeted communities; 

• They are meeting community needs for cultural or special programs (i.e. First Nations or special 
needs populations); 

• They are prepared to meet all program eligibility requirements described in section 2 above; 
• Programs providing services for children under the age of 10, are recognized children’s recreation 

providers (as per Regulation 797 of the Ministry of Tourism and Recreation Act); (an applicant may be 
any organization, as long as the Band Council in the community passes a BCR recognizing the organization as 

a "children's recreation service provider.");  Refer to                                                                                 
http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs_900797_e.htm 

• They are committed to delivering program content designed to achieve positive health outcomes for 
participants; 

• The organization has the capacity to deliver the program, engage children and/or youth in the 
program, and has a plan to achieve results; and 

• They are prepared to report regularly on program operation, budget information as well as any 
evaluation requirements. 
 

4. What will be funded? 
 

Only proposals for new structured after-school programs will be accepted for funding to 

support the development and implementation of the program. Drop-in type programs will not be 
funded. 
 

5. Program Costs 
 

Costs associated with program must be detailed in the budget forms that are included 
within the funding proposal 
Examples of Eligible and Ineligible Costs: 
 

Eligible Costs Ineligible Costs 

• Direct program costs 
associated with the 
delivery of a 
neighbourhood after-
school program as 

• Operational expenses related to an organization's ongoing activities; 
• Legal/audit fees; 
• Organization administrative and overhead costs;  
• Costs associated with committee and political meetings; 
• Annual general meetings; 

http://www.e-laws.gov.on.ca/html/regs/english/elaws_regs_900797_e.htm
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identified in Section 2 to 
provide services to 
meet the needs of the 
community. 

 

• Project components funded by other provincial grant programs;   
• Items of a personal nature; 
• Membership fees;  
• Budget deficits; 
• Retroactive funding;  
• Capital expenses such as vehicles, new structures/facilities, and/or 

building renovations;   
• Furniture, fixtures, and equipment not used for program delivery; 
• Staff travel and hospitality expenses; and 
• Refundable Goods and Services Tax or other refundable expenses 

(e.g. security deposits). 
 

Delivery organizations must disclose additional sources of Provincial government funding 
(potential or confirmed) on the proposed budget to be submitted as part of their application.  
Additional sources of funding or in-kind contributions (i.e. goods, commodities, or services rather 
than money) must be reported. 
 

6. Assessment of Proposals 
 

All proposals will be evaluated by  Chiefs of Ontario review panel with representation from Health 
and Education Coordination Units and the Ministry of Health Promotion After School Program 
staff.  The panel will assess all submissions on the basis of the information provided by the 
applicant on the after-school proposal form.  
 

In addition to the mandatory eligibility criteria and program requirements, the review panel will 
assess all organizations and their applications against the following criteria to ensure fairness and 
accountability: 
 

• The applicant’s capacity to complete the project and achieve results as proposed (including 
the applicant’s ability to attract partnerships contributions, including funding and/or in-kind 
contributions from secured partners); 

• The extent of outreach efforts targeted to priority groups; 
• Stability of, and community support for, the delivery organization and current programs delivered; 
• Value for money including project outcome/s compared to the projected program delivery cost; 
• Project resources and sustainability (financial, human, and other); and  
• The soundness of the program design (including how the applicant intends to monitor the 

success of their program).   
Notification will be made to delivery organizations regarding funding decisions by no earlier than 
September 20, 2010. 
 

7. How to Apply 
 

Proposals must be submitted using the Ministry of Health Promotion’s 2010/11 First Nations After-
School Program Funding Proposal form.  PLEASE NOTE: It is the applicant’s responsibility to 
ensure that the proposal is COMPLETE and received at the Chiefs of Ontario office by the 
deadline.  Late or incomplete proposals may be deemed to be ineligible for funding, at the 
discretion of the Chiefs of Ontario .  

Signed proposals from delivery organizations must be received or postmarked by: 
12:00pm - September 13, 2010. Send to: 

Chiefs of Ontario, 111 Peter Street - Suite 804, Toronto, Ontario   M5V 2H1 

Inquiries? Please contact Bernadette deGonzague at: 
bernadette@coo.org or (416) 433-6889. 

mailto:bernadette@coo.org
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EXPLANATORY MATERIAL: After-School Program Requirements 
 
The material in this section provides further explanations and supplementary material about the 
program but does not replace the mandatory requirements in sections 2 and 3 of the Guideline.  Where 
there is a conflict between the Guideline, and this Explanatory Material, the Guideline prevails, and 
should be followed. 
 
Delivery Sites 
  

Hours of operation 
 
Programs must be operational and open to participants for a minimum of 9 hours a week, up to 
3 hours per day for a maximum 5 days/week and generally between the hours of 3:00 and 6:00 
p.m. except where children are attending school outside of the community.   Working within 
these parameters, communities should consider the optimal operating schedule to attract 
participants and meet the needs for supervised after-school programs in their community.   
 
Doors should be open to welcome students immediately after the first end-of-the-day school bell 
or on their return to the  the community so that participants can immediately transition from 
school to the afternoon program.   
 

Facilities 
 
After-school programs may be offered in a variety of location types (i.e. preferably schools or 
other community locations such as community centres) provided that delivery organizations 
ensure that the location is safe and secure. 
 
After-school programs should be open to any student in the community and therefore delivery 
organizations must ensure that facilities accommodate the accessibility requirements for 
registered participants with physical disabilities and/or special needs.   
 
Information on the Accessibility for Ontarians with Disabilities Act: 
http://www.mcss.gov.on.ca/mcss/english/pillars/accessibilityOntario/accesson/compliance/custo
mer/  
 
For each delivery site, delivery organizations will be required to determine the maximum number 
of participants that can be accommodated by the program. 
 
Safe and Secure Environments 
 
The health and safety of participants in the program environment is of utmost importance and 
must be a top priority of delivery organizations.   As such, organizations must conduct regular 
safety audits of the after-school program facilities to maintain a safe environment.  Any 
potentially unhealthy and/or hazardous situation must be immediately addressed and rectified. 
 
Each delivery location must have an established Emergency Action Plan to address what to do 
in case of injuries, fire or other emergency situations.  All staff, regular volunteers and 
participants must be aware of those emergency procedures.   A first-aid plan is to be in place. 
 

http://www.mcss.gov.on.ca/mcss/english/pillars/accessibilityOntario/accesson/compliance/customer/
http://www.mcss.gov.on.ca/mcss/english/pillars/accessibilityOntario/accesson/compliance/customer/


2010/11 After School Program First Nations Guidelines 11 

Delivery organizations must have a minimum $2 million Comprehensive General Liability 
Insurance policy.  
Where food is prepared appropriate refrigeration and food preparation facilities must be 
provided to ensure the safe handling and storage of food.   Facilities must demonstrate best 
efforts to reduce the risk of exposure to anaphylactic causative agents (i.e. nuts, allergens). 
 
A safe environment for physical activities must be provided and maintained. 
 
Delivery sites must provide program time for the consumption of a snack and must provide 
snacks that meet the provincial guidelines for healthy snacks (guidelines will be made 
available). 
 
Quality Assurance 
 

Delivery organizations are expected to create a positive environment, free from violence, 
harassment and discrimination, where participants feel safe, engaged, respected and involved.   
Delivery organizations are responsible for ensuring policies are in place and programs operate 
under these standards.   
 
As well, programs should set, maintain and monitor quality standards to help ensure the best 
quality programs for participants.    Organizations will be asked to explain their quality 
assurance program within their proposal. 
 
Safe Arrival and Dismissal 
 
After-school programs must have policies and procedures in place to ensure the safe arrival and 
safe dismissal of participants.  To keep track of children and youth who participate in the after 
school program, funded after-school programs must require each new participant to register, 
including their grade level and gender. 
 
At a minimum, the safe arrival and dismissal policy should include a: 
• Daily sign-in/sign-out procedure so that staff are aware of children and youth who are in 

attendance; 
• Procedure to be followed if a child does not attend and staff have not been notified in 

advance of the reason why (e.g., contact parent if child has not arrived by a certain time, 
etc.);  

• Process by which parents must inform the program in writing of who is or is not allowed to 
pick up their children; and  

• Process by which parents must give their written consent for children of any age to sign 
themselves in and out. 

 

Participants 
 
Programs can be offered for students in Grades 1 – 12.  Communities will determine the needs 
for new children-only, youth-only or mixed programs based on the assessment of the 
community.  
 
Organizations must have a program in place to assist families who cannot afford program fees 
to ensure that fees do not pose a barrier to participation.     
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Delivery organizations will be expected to have a targeted outreach plan to ensure those most 
in-need in the community being served are aware of the program and  that program fees are not 
a barrier to participation. 
 
As this is a personal development program, regular attendance and participant commitment to 
the program is essential.   Signing up for the program and registering each new participant is 
required, even for participants who only attend periodically.   “Drop-in” style programs where 
children and youth do not sign up or register are not permitted and will not be funded. 
 
Program Content 
 
A successful after-school program will build self-esteem, self-reliance, skills and knowledge to 
advance the health, wellness and success of its participants, as well as increased cultural 
knowledge and awareness. The required program content has three elements that have been 
shown to improve the health and wellness of participants: 
 
• Physical activity (i.e. recreation, dance, sport); 
• Healthy food choices and nutrition education (i.e. label reading, cooking classes, 

local/traditional food  choices); and  
• Wellness and personal health education (i.e. bullying and violence prevention, tobacco and 

substance abuse prevention, building self-esteem, cultural awareness)  
 
The aim is to nurture participant development through fun, safe interesting and engaging 
activities that teach new skills and increase knowledge. 
 
Each delivery site that receives funding will be expected to deliver the required topics to all 
participants, customized to the age, cultural background, developmental stage and ability of the 
participants.  The actual content and standards for day to day scheduling of activities is up to 
the discretion of the local delivery organization however there are set expectations as to the 
percentage of program time per month that is to be dedicated to each topic.   
 
Program outcomes for participants are outlined for each required topic.  Daily activities are to be 
aligned with achieving the outcomes.  Programs will be asked to report their assessment of 
participant progress towards achieving program outcomes. 
 
For every activity delivered, it is expected that the leader of that activity will review safety 
procedures and ensure participants understand and follow those procedures through the course 
of the activity. 
 

MANDATORY ELEMENTS AND PROGRAM OUTCOMES 
 

Physical 
Activity 
(30%) 
 

 

 

Program outcomes:    
• Immediate impact on activity levels of participants 
• Increased enjoyment of physical activity through exploring different types of 

recreation activities 
• Increased interest in participation in physical activities outside of the after-

school program 
  
Program delivery: 
• Aim for a minimum of 30 minutes of moderate to vigorous physical activity 

every day. 
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• Introduce physical activity into activities focused in other areas – such as going 
for a walk to study nature, gardening, dancing, fishing,berry picking etc. 

 

 

• Expose participants to a variety of activities (e.g. sports, dance, structured and 
unstructured movement activities, free gym time, active games) that not only 
get participants active, but also reinforce that being active can be fun. 

• Ensure program leaders are aware of the importance of adequate physical 
activity and developmentally appropriate physical activity options. 

• Select developmentally appropriate physical activities that emphasize               
enjoyable participation and something that the children and youth themselves           
want to do. 

• Offer a variety of physical activities to engage a maximum number of youth and 
promote skill development. 

• Engage people in the community to lead activities: secondary school students 
to lead a hip hop class, physical education teachers, local coaches, sports 
figures, role models, elders. 

 

Assessment of outcomes: 
• Observed or reported behaviour changes such as an increased interest in 

participating in physical activities 
 
 

This is a required element of the program to increase daily physical activity for 
children and youth.  Research shows that children and youth need 60-90 minutes 
per day of moderate or vigorous physical activity to maintain a healthy weight.   
 

 

Healthy Food  
Choices and  
Nutrition  
Education 
(20%) 

 
 

 

Program outcomes:     
• Participants are making healthy food choices 
• Ability to plan a healthy meal 
• Can demonstrate age-appropriate knowledge about nutrition, e.g.: 

- Older participants: Reading and assessing food labels 
- Younger participants: Importance of fruits and vegetables 
- nutritional value of traditional foods 

 

Program delivery: 
• All food provided meets provincial guidelines for healthy snacks. Information 

on healthy foods should be provided at opportune moments, especially 
discussing nutritional benefits when any snacks are provided. 

• Provide a variety of hands-on activities e.g. menu planning, cooking classes, 
reading food labels, growing a community garden, trips to the grocery store. 

• Provide food and nutrition education by using resources such as virtual farms, 
Canada’s Food Guide, web resources, media influences, etc. 

• Nutrition education programs can focus on specific foods, eating occasions 
(snack, breakfast, lunch, dinner) and situations (eating out vs. eating at home).  

• Opportunity to introduce culturally relevant activities and introduce participants 
to learning about and preparing traditional foods. 

• Engage community experts to deliver lessons:  elders, dietitians, public health, 
family studies teachers from local secondary schools, chefs, restaurant 
managers, grocers, etc.  

 

 Assessment of outcomes: 
• Test general participant knowledge of healthy food choices and nutrition 

principles. 
• Observed or reported behaviour changes such as an increased consumption 
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of fruits and vegetables. 
 

 

 

Providing education on nutrition and healthy food choices can influence immediate 
and long-lasting behaviour changes.   
 

Youth programs can engage critical thinking techniques, a focus on perceived 

effects such as how dietary intake can impact health and how today’s food choices 
can impact us later in life. Childrenôs lessons may engage more concrete thinking 
such as self-assessment, modeling, how media impacts their food choices, etc. 
Activities for both children and youth should include a focus on skill development 
such as snack or basic meal preparation, how to make personal healthy food 
choices. 

 
Wellness &  
Personal 
Health 
(20%) 
 

 
 
 
 
 

 

Program outcomes:      
• Demonstrated increased resiliency, self-esteem and self-reliance 
• Increased awareness of safety and health-related issues 
• Increased awareness of (w)holistic health from First Nations perspective 

(physical, mental, emotional and spiritual) 
 

Program delivery: 
• Program activities such as role-playing and interactive games to address 

issues such as fostering resilience, bullying and violence prevention, tobacco 
and substance abuse prevention, decision making, positive body image. 

• Provide education by using resources for subjects such as injury prevention, 
sun protection, personal safety at home, in public places and home. 

• Use motivational and inspirational activities or special activities to help children 
learn to cope, such as relaxation therapy and stress management.  

• There should be a variety of activities to allow for programming that will engage 
all participants and that will include both knowledge and skill development. 

• Personal health may address topics of interest such as diabetes prevention 
and management, sun protection, etc. Personal safety – at home, play and 
school is always a relevant topic and can have immediate impact in the area of 
injury prevention. 

• Engage community experts to deliver lessons: elders, police, fire fighters, 
Cancer Society, Red Cross, Heart and Stroke Association, Diabetes 
Association, peer leaders, etc. 

 

 Assessment of outcomes: 
• Test general participant knowledge of health and wellness  
• Observed or reported behaviour changes 
 

OPTIONAL PROGRAMMING 

 
Cultural/Local  
Programs 
30% 
 

 
 

 

The Ministry recognizes that each community and group of participants has                   
specific needs that can be addressed in the after-school environment.   
 

The following are a few examples of what a community may consider in its 
customized portion of the program:  
• Providing additional time for physical activity, healthy eating and nutrition and 

personal health and wellness education. 
• Academic assistance: either direct homework help or related learning to                   

improve school performance such as reading skills, numeracy activities,                   
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problem solving, positive study habits. 
• Arts and cultural activities: variety of creative activities that could include but                     

not limited to beading, singing, drumming, sewing, crafts,  cultural activities, music and 
dance. 

• Programs promoting cultural knowledge, diversity, inclusion, mutual respect                      
and understanding. 

• Hands-on/experiential learning activities such as drum-making, Lego building, a trip to 
the waterfront, a bird-watching hike, helping seniors play bingo.  

• Free play time 
 

Youth/Teens: 
As part of the “Strategic Local Programs” there should be a focus on teens when 
they are members of the after-school program. Teens need to feel that they are 
meaningfully engaged and that their program is flexible and voluntary, while at the 
same time, providing structure. They need to be involved as leaders in determining 
their activities and focusing on the skills they want to develop.  
 

Topics need to be relevant and viewed as directly applicable to their age and stage 
in life. Program ideas may include: 
 

• Career boost: resume building, job interview skills, a guest speaker on 
searching for a job, workplace safety instruction, and special help with 
understanding the world of work including their rights when it comes to getting 
paid, time off and other employment standards; 

• Parenting and babysitting course; 
• Leadership skills – confidence boosting and learning the skills to lead and                   

manage themselves and others.  Some participants may be able to practice                     
their leadership skills by taking on responsibilities for younger participants,                     
under program supervision, in the after-school program; 

• Financial management skills: some financial institutions have courses                     
specifically developed for youth to teach them the fundamentals of credit,                      
cash and how to manage their money; 

• Youth justice; and 
• Civic engagement. 

 
 
Program delivery 
 

Program activities are to be designed to support the three topics above and program delivery 
goals set for this program.  A variety of activities or lessons and participation and learning 
techniques will be necessary to ensure that activities are suitable for the age, skill and ability 
and any cultural needs of students participating in the program.  Participants with special needs 
within programs must be accommodated. 
 
Delivery organizations should be prepared to report their program goals, outline the types of 
activities and services that will be/are provided under the three mandatory topic areas and how 
they will/do achieve the program outcomes. 
 
Online Resources   www.mhp.gov.on.ca  
 

The Ministry of Health Promotion will make selected resources available on its web site to 
supplement resources organizations may already use for the delivery of after-school 

http://www.mhp.gov.on.ca/
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programming.  Materials provided may include, but will not be limited to, resources to support 
lessons, online games and activities, and links to additional relevant material.  Resources will be 
categorized so programs staff can easily access resource materials. 
 
 
Resources will be provided for English, Francophone and Aboriginal programs addressing a 
variety of topics including the following: 
• physical activity; 
• healthy eating and nutrition education; 
• wellness and personal health education; and  
• strategic local programming (to support common topics such as homework help, cultural activities, 

arts and crafts etc. 
 
The website will also post or link to standards and guidelines related to the delivery of an after-
school program including: 
• safety and first aid;  
• accessibility; and 
• nutritional guidelines for healthy snacks.  
 
On-site program staff 
 

One of the most important elements of a successful after-school program that engages and 
retains participants is qualified (see Qualifications and Training below) and youth-focused staff.   

It is recognized that many organizations already have excellent practices in place to ensure that 
they have appropriately trained and qualified staff working within their programs.  The following 
guidelines regarding staffing should be considered minimum standards which do not replace or 
supersede existing practices.  
 
Supervision 
 
All programs must have qualified on-site adult (i.e. age 18 or older) supervision at all times.   
 
Understanding that each program may be unique, delivery organizations have the flexibility to 
determine the need for additional on-site adult supervision in a particular program setting, taking 
the following variables into consideration: 
• The number, ages and any special needs of children participating in the program; 
• The size and type of the program site (e.g., school, campground, etc.); 
• The risk level of program activities (e.g., aquatics, wall/rock climbing, etc., would be considered 

high-risk); and 
• The degree of experience and/or training required for and possessed by program staff and 

volunteers. 
 
Staff-to-participant ratios should be established and maintained based on the number and age 
range of participants per program and the type of activities undertaken. 
 
Qualifications and Training 
 
Each location must have an on-site leader who is qualified in child/youth education and 
leadership and has acquired relevant training and/or experience in developing and delivering 
child/youth programs in areas such as nutrition, wellness, health and physical education (e.g. 
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diploma or degree, Early Childhood Education graduate, relevant practical experience, 
certificates in youth physical activity or health leadership, etc.). 
 
Delivery organizations/programs must have a staff training plan that ensures orientation, as well 
as initial and ongoing staff education.   Staff skills and interests should be assessed and applied 
to the various program areas: e.g. homework help/academics, healthy food choices and 
nutrition, physical fitness and sports. 
 
Delivery organizations are encouraged to consider the following: 
 
• Contacting community colleges that offer Early Childhood Education, Recreation and Leisure, 

Physical Education, Cooperative Education and similar programs to determine if there are 
opportunities for their students to participate in local program planning and delivery.   

• Contacting local secondary schools to enquire about involving co-operative education students 
(free) and student volunteers in the program.  Cooperative education students may be available 
daily, whereas volunteers could provide periodic support or lead activities they are competent in 
(e.g. dance, computers, music, sport, etc.) 

• Registering at www.employerregistry.ca 
• Recruiting family members of student participants or others in the community being served who 

possess suitable skills and are in need of employment. 
 
All staff and volunteers must receive occupational health and safety training for themselves and 
relevant safety training to protect the health and safety of program participants.  
 
Staff/Volunteer Screening 
 
All after-school programs must have a policy in place to ensure that program staff and 
volunteers in contact with children are appropriately screened or supervised.   For more 
information about volunteer screening, resources are available at 
http://volunteer.ca/volunteer/pdf/Comm_Booklet.pdf  
 
Program Partners & Support 
 

Establishing and maintaining local partnerships is a required element of the after-school 
program and as such, within each community, funded delivery organizations must demonstrate 
a minimum of 2 local partnerships that can advance the quality of the program and support 

program delivery.  
 
Partnerships include leveraged financial and/or in-kind support, volunteers and  
collaboration/linkages with organizations to share services and add value to the community 
program. 
 

Partnerships may include but are not limited to: 
• local service clubs who may sponsor equipment (e.g. sporting equipment, computers etc.); 
• community board of directors; 
• funding sources; 
• arrangements with local secondary schools to provide work or volunteer experience for co-

op or other students; 
• grocers or local food organizations who are willing to supply food; 
• community volunteers who will lead nutrition or dance classes; elders’ council, and 
• free space to run the program. 

http://volunteer.ca/volunteer/pdf/Comm_Booklet.pdf
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Youth involvement 
 

Youth participating in the program are to be engaged in decisions about program content and 
planned activities to help ensure their needs are reflected in program offerings. 
 
Program staff should be encouraged to offer leadership training and opportunities to lead 
program activities to “senior” after-school participants who show an interest or have particular 
skills and knowledge.  There is also potential to tap into peer leaders that may already be in 
place in local secondary schools. 

 
Parent/guardian involvement 
 

Where practical, delivery sites should engage parents and guardians in decisions that impact 
programs and services offered. 
  
Record Keeping & Reporting 
 

Funded delivery organizations and delivery sites will be required to provide periodic reports on 
their location’s activities and some may be asked to participate in more focused evaluation 
initiatives. Delivery sites are expected to keep daily attendance records and note observed or 
reported changes in participant healthy behaviours.  
 
Information gathered for monitoring the After-School Strategy will support assessing program 
outcomes and support ongoing program development using effective and efficient tools.  
 
Information requested may include: 
• Youth served: number of participants and grade level; 
• Days and hours of operation; 
• Number of staff and volunteers; 
• Information on partner participation; 
• Content delivered; and 
• Program successes. 
  
Delivery organizations may also be required to periodically report to the Ministry of Health 
Promotion on their activities related to the after-school programs they are overseeing. This may 
include information on stakeholder involvement, overall program direction, budget, etc.   


